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YnPABfliHCbKHH OlifliK 
Pe¢opMa 6yxraJITepcbKoro o6JiiKy B YKpaiHi rre-
petJ;6a'la€ tJ;Ba piBHi pe¢opeyBaHmr: 
• u,eHmpaAisosaHe - poapo6Ka Ta BrrpoBa-
tJ;)KeHmr HaiJ;iOHaJibHHX CTaHtJ;apTiB 6yxraJITepCbKOfO 
o6JiiKy, HKi 6y JIH 6 a)];eKBaTHHMH Mi)KHapOtJ;HHM CTa-
HtJ;apTaM Ta BpaxoByBaJIH OC06JIHBOCTi BiT'IH3HHHOi 
o6JiiKOBOi IIpaKTHKH; 
• OeU,eHmpa.lli3080He - HatJ;aHHH cy6'€KTaM 
rOCIIOtJ;apiOBaHHH MO)KJIHBOCTi BH6opy Me)K Ta ¢opM 
BHYTPiiiiHhOBHpo6HH'Ioro (yrrpaBJiiHChKoro) o6JiiKy. 
I HKW:O B rrpaKTH'IHiil peaJiiaan:ii rrepiiioro piBHH 
apo6JieHo cyTTeBi KpoKH, a caMe: 
};> rrpHHHHTO 3aKoH YKpaiHH "llpo 6yxraJITepcb-
KHH o6JiiK Ta ¢iHaHcoBy 3BiTHiCTh B YKpaiHi"; 
};> aaTBeptJ;)KeHo rrepiiio'leproBi rroJio)KeHHH (cTa-
HtJ;apTH) 6yxraJITepcbKoro o6JiiKy, .srKi BH3Ha'laiOTh 
MeTO)];OJIOfi'IHi OCHOBH ¢opeyBaHHH o6JiiKOBOi iH¢0-
pMan;ii rrpo OCHOBHi o6'€KTH o6JiiKy, IIOpHtJ;OK ix OIJ;i-
HKH i BitJ;o6pa)KeHHH B ¢iHaHCOBHX 3BiTaX; 
};> BBe)];eHO B tJ;iiO ilJiaH paxyHKiB 6yxraJITepCbKO-
ro o6JiiKy aKTHBiB, KarriTaJIY Ta ao6oB'.sraaHh i rocrro-
tJ;apcbKHX orrepan:iil rritJ;IIpH€MCTB i opraHiaan:iil Ta 
IHcTpyKn;iiO rrpo aacTOcyBaHHH iloro , 
To tJ;pymil piBeHh pe¢opMH Han:ioHaJibHoro 6yx-
raJITepcbKoro o6JiiKy rrepetJ;6a'!ae BHpirneHHH n;iJioi 
HH3KH IIp06JieM, OCHOBHHMH 3 HKHX € BitJ;CYTHiCTb: 
};> 'liTKOfO yHBJieHHH IIpO cyTHiCTh, MeTO)];H Ta 
IIpHHOMH yrrpaBJiiHCbKOro o6JiiKy cepe)]; BiT'IH3HHHHX 
eKOHOMiCTiB; 
};> peKOMeH)];aiJ;iH I.IJ;O)];O BIIpOBa)];)KeHHH yrrpaBJiiH-
CbKOfO o6JiiKy Ha rritJ;IIpH€MCTBax YKpaiHH; 
};> ¢axiBIJ;iB-IIpaKTHKiB Ha BiT'IH3HHHHX IIi)];IIpH-
€MCTBaX, 3tJ;aTHHX opraHi3yBaTH CHCTeey yrrpaBJiiH-
CbKOfO o6JiiKy. 
PoaBHTOK pHHKOBHX BitJ;HOCHH, tJ;en;eHTpaJiiaan:iH 
yrrpaBJiiHHH eKOHOMiKOIO 3YMOBHJIH 3pOCTaHHH IIO-
JJAPHCA 
rHHnH1.4bKA, 





Tpe6H KepiBHHU:TBa IIitJ;IIpH€MCTBa B CB0€'1aCHiH iH-
¢opMan;ii )];JIH IIpHHHHTTH KOpOTKOCTpOKOBHX i CTpa-
Teri'IHHX yrrpaBJiiHChKHX piiiieHb. TaKy iH¢opMan:iro 
HeMO)KJIHBO OTpHMaTH B CHCTeMi TpatJ;HU:iHHOfO 6yx-
raJITepCbKOro o6JiiKy , opieHToBaHoro Ha BitJ;o6pa)KeH-
HH orrepan:iil, HKi B)Ke BitJ;6yJIHCH B MHHyJioMy. Toey 
IIOTpe6a B p03BHTKY yrrpaBJiiHChKOfO (BHyTpiiiiHbO-
BHp06HH'IOro) o6JiiKy B YKpaiHi B)Ke He BHKJIHKae 
cyMHiBiB. 
OcuoonHMH QiJIHMH i aao,AaHHHMH ynpaoJiiHcb-
Koro o6JiiKy e TaKi: 
• HopeyBaHHH, IIJiaHyBaHHH i 06JiiK BHp06HH'IHX 
3aTpaT KaJibKY JIIOBaHHH co6iBapTOCTi IIpO)];yKIJ;ii; rrpo-
rHo3yBaHHH, IIJiaHyBaHHH Ta o6JiiK BHTpaT 3BiTHOfO 
rrepiOtJ;y, IIJiaHyBaHHH i o6JiiK )];OBfOCTpOKOBHX BH-
TpaT Ha KaiiiTaJibHi BKJia)];eHHH Ta iHBeCTHU:iHHy tJ;iH-
JihHiCTh; 
• ¢opeyBaHHH KiJihKiCHOi iH¢0pMan;ii )];JIH BHKO-
pHCTaHHH B orrepaTHBHOMY yrrpaBJiiHHi fOCIIOtJ;apcb-
KOIO )];iHJihHiCTIO, KOHTpOJii tJ;iH i CTHMYJIIOBaHHi rrep-
COHaJIY; 
• IIJiaHyBaHHH, o6JiiK i aHaJii3 BHTpaT Ta pe3yJih-
TaTiB tJ;iHJibHOCTi 3a HaiipHMaMH, IIitJ;p03tJ;iJiaMH, cer-
MeHTaMH tJ;iHJibHOCTi, n;eHTpaMH BitJ;IIOBitJ;aJibHOCTi. 
CHcreMa yrrpaBJiiHcbKoro o6Jiiey CTBOpiO€ThCH )];JIH 
yrrpaBJiiHHH KOHKpeTHOfO IIi.D;IIpH€MCTBa i He MO)Ke 
pery JIIOBaTHCH 060B 'H3KOBHMH )];JIH BciX HOpMaMH i 
CTaHtJ;apTaMH. 
UiJia HH3Ka aBTopiB [ 1 , 2, 3], BH3Ha'laiO'IH yrrpaB-
JiiHChKHH 06JiiK HK CKJiatJ;OBY 6yxraJITepCbKOfO o6Jii-
KY, itJ;eHTH¢iKyiOTh iloro 3 o6JiiKOM aaTpaT BHpo6HH-
n;TBa i KaJihKY JIIOBaHHHM co6iBa pTocTi rrpotJ;yKU:ii. I 
n:e tJ;iHCHO TaK. "PaHHiH" 3apy6i)KHHH yrrpaBJiiHChKHH 
o6JiiK i ChOrOtJ;HiiiiHiH BiT'IH3HHHHH o6JiiK BHTpaT Ma-
IOTb €)];HHe KOpiHHH. ilpoTe CY'!aCHHH yrrpaBJiiHCbKHH 
o6JiiK BHXOtJ;HTh aa paMKH 6yxraJITepcbKoro o6JiiKy, 
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YnPABRIHCbKHH 06RIK 
OCKiJibKH MiCTHTb He TiJibKH eJieMeHTH OCTaHHbOr0 1 a 
H eJieMeHTH orrepaTHBHoro o6JiiKy 1 nJiaHYBaHHR1 Ho-
pMyBaHHR Ta rrpomo3yBaHHR. 
Oni<e, ynpaeniHC&KUU o6n/K - 1.18 npOI.I&C BIMIBn8HHJ11 
BIIIMip10BaHHJI1 H8KOniii'·I8HHJI1 8Hatli:JY1 ni,QrOTOBKIII Ta ne-
p&AaBaHHJI IH4>opMal.lfi1 1140 BIIIKOpiiiCTOeyf:TbCSI ynpae-
niHCbKOIO naHKOI01 AfU'I M8H)'BaHHJI I KOHTpOniO Blllpo6-
HIII'4111X cmyai.IIH Ta OI.IIHKIII MOlKI'1111BIIIX TeHA&HI.IIH po3BMTKY 
BC&p&AIIIHI opraHI3al.lfi. 
O~HaK 6yJio ~ rroMHJIKOBHM crrpHHMaTH Horo RK 
ll.(OCb 30BciM HOBe ~JIR BiT':IH3HRHOl eKOHOMiKH. 
Y 20-x - Ha rro':laTKY 30-x poKiB XX cT. ¢yH-
K~il 6yxraJITepCbKHX CJiy)K6 6y JIH 3Ha':IHO IIIHpiiiH-
MH1 Hi* y rro~aJibiiii poKH pa~RHCbKoi BJia~H. Eyx-
raJITep TOrO ':lacy 3aHMaBCR RK o6JiiKOBOI0 1 TaK i 
ITJiaHOBO-aHaJiiTH':IHOIO po60TOIO. 3 p03BHTKOM y 
KpaiHi co~iaJiiCTH':IHoi cHcTeMH rocrro~apiOBaHHR H 
yKpirrJieHHRM ~eHTpaJii30BaHoro ITJiaHyBaHHR Bi~-
6y JIOCR rrocTynoae Bi~oKpeMJieHHR Bi~ 6yxraJITep-
CbKoi cJiy)K6H ITJiaHOBHX i <J:liHaHCOBHX Bi~~iJiiB i3 
rrepe~aBaHHRM lM ':laCTHHH 6yxraJITepCbKHX ITOBHO-
Ba)KeHb. BHacJii~oK ~bora ~iRJibHiCTb 6yxraJITepa 
3BeJiacR ~o peecTpa~il ¢aKTiB rocrro~apcbKoi ~iR­
JibHOCTi rri~rrpHeMCTBa 1 a caM BiH OTpHMaB CTaTyc 
"cJiy)K60B~R" 1 ll.(O 3Ha':IHO HH)K':Ie Bi~ cTaTycy iH)Ke-
HepHo-TexHi':IHoro rrepcoHaJiy 1 ~o RKoro Bi~HOCHJIH 
ITJiaHOBi Ta <J:liHaHCOBi CJiy)K6H. 
Hoaa XBHM yaarH ~o ynpaaJiiHCbKoro o6JiiKy 
rrpHrraJia Ha 60-70-Ti pOKH1 KOJIH Ha BiT':IH3IDIHHX 
rri~rrpHeMCTBaX ITO':IaJIH BITpOB~)KyBaTH CHCTeMy 
BHYTPiiiiHboro rocrrpoapaxyHKY 1 RKY HaaaaJIH "BHYT-
piiiiHborocrro~apcbKHH po3paxyHoK". IVr cHcTeMa ~a­
Jia 3MOry KOMIIJieKCHO BHKOpHCTOByaaTH IIJiaH)'BaHIDI1 
HOpMyaaHID11 o6JiiK Ta aHa.Jii3 y BHJTpiiiiHbOMy yrrpaa-
JiiHHi BHp06HH':IHMH BHTpaTaMH1 a TaKO)K o6rpyHTOBaHO 
CTHMyJIIOBaTH ix eKoHoMiiO. OcHOBHa yaara rrpH ~bOMy 
rrpH~iJIRJiaCR eJieMeHTaM HOpMaTHBHOrO MeTOey o6JiiKy 
BHTpaT 1 aacHoBaHoro Ha BCTaHOBJieHHi HopM BHTpaT 1 
06JiiKy lX 3a ':IHHHHMH HOpMaMH 3 O~HO':IaCHHM BH-
3Ha':leHIDIM Bi~XHJieHb Bi~ HOpM Ta lX 3MiHH. 
OcHoBHHMH aaa~aHIDIMH opraHiaa~il BHyTpiiiiHbo-
rocrro~apcbKoro ynpaBJiiHH.SI 6yJIH: 
• 3a6earre':leHH.SI BHCOKOl e<J:leKTHBHOCTi po60TH 
6y~b-.SIKoro CTPYKTypHoro rri~poa~iey; 
• opraHi3a~i.SI ~OCTOBipHOrO 06JiiKy i KOHTpOJIIO 
BHTpaT BHpo6~Ba1 rrpaBHJ!bHe o6':1HcJieHIDI co6iaap-
TOCTi o~i rrpoeyK~il (po6iT1 rroceyr) 1 BH3Ha':leHIDI 
BHTpaT 3a Mic~ BHHHKHeHIDI Ta ~eHTpaMH B~OBi­
~aJibHOCTi1 O~ep)KaHH.SI ~OCTOBipHHX peay JlbTaTiB 
BHp06HH':IOl ~i.SIJibHOCTi KepoBaHOl JiaHKH [ 3]. 
.HK 6a':IHM0 1 opraHiaa~i.SI BHJTpiiiiHborocrro~apcbKO­
ro o6JiiKy a6iraeTbCR 3 o~HieiO ia Ko~e~iH ynpaBJiiH-
CbKoro o6JiiKy - o6JiiKOM 3a ~eHTpaMH Bi~ITOBi~aJib­
HOCTi (KOHTpOJiiHr). 
OcHOBOIO o6JiiKy aa ~eHTpaMH Bi~rroai~aJibHOcTi e 
3aKpirrJieHH.SI BHTpaT i ~OXO~iB 3a KepiBHHKaMH pi3-
HHX piBHiB ynpaBJiiHH.SI Ta CHCTeMaTH':IHHH KOHTpOJib 
3a BHKOHaHH.SIM HHMH 3aTBep~)KeHHX 6IO~)KeTiB (Ko-
IIITOpHciB). 
IIi~ l4eHmpo.M BionoBioa.llbHocmi poayMiiOTb 
c¢epy ( cerMeHT) ~i.SIJibHOCTi I B Me)!{ ax .SIKoi BCTaHoB-
JieHo rrepcoHaJibHY Bi~noai~aJibHiCTb MeHe~*epa aa 
ITOKa3HHKH ~i.SIJibHOCTi 1 .SIKi BiH ITOBHHeH KOHTpOJIIO-
BaTH. CyTHicTb ~eHTPY Bi~noai~aJibHOCTi Bi~o6pa)Ke­





















PucyHoK. CyTHiCTb ~eHTpy si.z.nosi.z.a.nbHOCTi 
.HK 6a':IHM01 ~ caMHM yMoBaM mo~o a~o6pa)KeH­
IDI B o6JiiKoBiH iH¢opMa~il BHKOpHcTaHH.SI pecypciB I 
Ha~aHH.SI rroceyr I BHroTOBJieHH.SI rrpo~yK~ii Bi~noai­
~ae: i rocrrpoapaxyHKOBHH rri~poa~iJI . 
focrrpoapaxyHKoBi rri~poa~iJIH He MaiOTb Kpe~HT­
HHX1 poapaxyHKOBHX 1 <J:liHaHCOBHX Bi~HOCHH 1 He 3a-
KYITOBYIOTb 3aco6iB BHpo6HH~TBa1 He peaJiiayiOTb ca-
MOCTiHHO CBOIO rrpoeyK~iiO i He 6epyTb Y':laCTi B TO-
BapHo-rpOIIIOBHX Bi~HOCHHaX 3 iHIIIHMH rri~rrpH€MCT­
BaMH1 T06To MaiOTb xapaKTep ~eHTpiB BHTpaT 1 MeHe-
~*epH .SIKHX HeCyTb Bi~ITOBi~aJibHicTb TiJibKH 3a pa-
~iOHaJibHe BHKOpHcTaHH.SI BHpo6HH':IHX pecypciB I 
npaBHJibHicTb i CBOe':laCHiCTb BHKOHaHH.SI BHp06HH':IOl 
rrporpaMH. 
OcHOBOIO o~iHKH ~i.SIJibHOCTi BHpo6HH':IHX rri~poa­
~iJiiB e TeXHiKO-eKOHOMi'IHi ITOKa3HHKH1 cepe~ .SIKHX 
B~iMIOTb aaTaep~*YBaHi Ta poapaxyHKOBi. IIepiiii e 
o6oB 1.SI3KOBHMH ~JI.SI BHKOHaHH.SI i cJiyryiOTb OCHOBOIO 
~M o~iHKH ~i.SIJibHocTi rri~poa~iJiy 1 ~pyri - BHKO-
pHCTOBYIOTbC.SI ~JI.SI o6rpyHTyBaHIDI 3aTBep~)KyBaHHX 
ITOKa3HHKiB. 






AnJ! L\8XIB OCHOBHOrO BHp06HHL\TBa 
B~nycK npOAYKI.Ii'l e Harypa- 4~cenbHiCTb npoM~cnoeo-
nbHOMY e~pa>KeHi e~po6H~4oro nepcoHany 
TeMn~ 3pocraHHfl npOAYKI.Iii B~rpar~ Ha yrp~MaHHfl H eKc-
nnyaral.litO Maw~H ra o6n8A-
HaHHfl 
Co6ieapriCTb KiH4eeoi npo- 3aranbHOB~po6H~4i e~rpar~ 
AYKI.Ii'l EKOHOMi4H~H ecpeKT 
AnJ! peMOHTH0-6yAIBenbHHX L\8XIB 
CK!laA peMOHTH0-
6yAiBe!lbH~x po6iT 









B~rpar~ Ha yrp~MaHHfl H eKc-





AnJ! TpaHCnOpTHHX L\8XIB 
B~po6iTOK Ha OAHY cepeA-
HbOCn~CKOBy 8BTOTOHHY 
<I>OHA onnaT~ npa4i npoM~­
cnoeo-e~po6H~4oro 
nepcoHany 









He3Ba)l(a iO'IH Ha rro.n:i6HicTb 6araTbOX KpHTepnB i 
IIOKa3HHKiB CHCTeM BIIyrpiiiiHbOfOCIIOJJ;apcbKOfO i yrrpaB-
JiiHCbKOfO o6JiiKy Mi)l( HHMH e cyTT€Ba po36i)I(HicTb . 
He icHyBaJio (i He icHye .n:oci) €JlHHoro rrpocpecHi:Ho-
ro cepeJJ;OBHina 3 o6po6KH J];aHHX JJ;iSIJibHOCTi BHyTpi-
IIIHbfOCIIO.l{apcbKHX rri.n:po3JJ;iJiiB. IlJiaHoBi rroKa3HHKH 
po3p06JISIIOTbCSI IIJiaHOBHMH BiMiJiaMH IIiJJ;IIpH€MCTBa, 
cpaKTH'IHi JJ;aHi BH3Ha'iaiOTbCSI 6yxraJITepCbKOIO CJiy-
)1(60IO, a aHaJii3 JJ;iSIJibHOCTi fOCIIp03paxyHKOBHX IIiJJ;-
p03JJ;iJiiB IIpOBaJJ;HTbCSI (SIKJ.nO B3araJii Ma€ Micu:e) 
aHaJiiTH'IHHMH BiMiJiaMH. 
C Jii.n: 3a3Ha'IHTH, rno Ha cboro.n:Hi He3Ba)l(aiO'IH Ha 
3aHerra.n: BHyTpiiiiHborocrro.n:apcbKoro po3paxyHKY Ha 
BiT'IH3HSIHHX BeJIHKHX IIpOMHCJIOBHX IIi.ll:IIpH€MCTBaX 
me 36eper JiaCSI .l{06pe HaJiarOJ];)I(eHa CHCTeMa BHJrpi-
IIIHb03aBOJ];CbKOfO IIJiaeyBaHHSI, SIKa rpyHTY€TbCSI Ha 
po3p06JieHHi Ta BHJJ;a'li IIJiaHiB 3a OCHOBHHMH TeXHi-
KO-eKOHOMi'IHHMH IIOKa3HHKaMH. lH.l{HBi.n:yaJibHHH IIJiaH 
J];JISI KO)I(HOfO u:exy BKJIIO'ia€, SIK rrpaBHJIO, TaKi IIOKa3-
HHKH: TOBapHa IIpOJJ;YKU:iSI B HOpMO-fOJ];HHaX Ha THCSI-
'IJ rpHBeHb; OCHOBHa HOMeHKJiaTypa; 'IHCeJibHiCTb 
rrpaU:IOIO'IHX; BHpo6iTOK Ha OJ];HOfO IIpaU:IOIO'iorO; KO-
ecpiU:i€HT pHTMi'IHOCTi; co6iBapTicTb OJJ;Hiel HOpMO-
fOJ];HHH TOBapHOl IIpO.Il:YKU:ii. 
BHnycK npo.n:yK~u B uarypaJibHOMY supuceuui 
IIJiaey€TbCSI BciM BHp06HH'IHM IIi.ll:p03JJ;iJiaM y BHf JISI,l{i 
rrepeJiiKy KOHKpeTHHX BHJJ;iB BHpo6iB, HKi IIiJJ;p03.l{iJI 
IIOBHHeH BHfOTOBHTH B 3aiiJiaHOBaHOMY rrepiOJJ;i, i3 
3a3Ha'ieHHSIM lX KiJibKOCTi, CIIO)I(HBa'ia Ta TepMiHY 
BHfOTOBJieHHSI. ~aKTH'IHe BHKOHaHHSI IIJiaHy 3a U:HM 
IIOKa3HHKOM BH3Ha'iaiOTb 3a JJ;aHHMH orrepaTHBHOfO 
o6JiiKy rrpo KiJibKiCTb IIOBHiCTIO BHfOTOBJieHoi Ta 3J];a-
HOl CIIO)I(HBa'ieBi Ha CKJia.l{ IIpOJl:YKU:ii a6o )I( 3a .n:a-
HHMH IIey>eJJ;aBaHHSI ll B U:eXH 3aBOJlY ,l{JISI IIO.l{aJibiiiOi 
o6po6KH. 06JiiK IIpOBa.l{HTbCSI 'Ha OCHOBi HaKJia,l{HHX 
Ha 3JJ;aBaHHSI IIpOJl:YKU:il Ha CKJiaJJ; fOTOBOl rrpo.n:yKU:ii 
Ta 3a HaKJia.l{HHMH Ha rrepe.n:aBaHHSI rrpo.n:yKu:il 3 u:exy 
B u:ex . 06cSir rrpo.n:yKu:il, rno rrepe.n:aeTbCSI 3 u:exy B 
u:ex, po3paxoByiOTb 3a Tpy.n:oMicTKicTIO (B HopMo-
roJJ;HHax), a ,l{JISI 36HpaJibHHX U:eXiB, KiHU:eBHM rrpo-
Jl:YKTOM SIKHX € fOTOBa IIpOJl:YKU:iH, - B HOpMO-
fOJ];HHaX Ta y BapTiCHOMY BHMipiOBaHHi. 
Cl>OHJ]; ORJiaTH npa~i ~exaM IIJiaey€TbCSI BHXO,l{SI-
'IH i3 3aJJ;aHoro o6cSiry BHpo6HHU:TBa i perJiaMeHTy-
€.TbCSI HOpMaMH BHKOpHCTaHHSI Ta OIIJiaTH rrpau:i pi3-
HHX KaTeropiii: po6iTHHKiB. Pe3yJibTaT BHKopHcTaHHS£ 
cpOH.Il:Y OIIJiaTH rrpau:i BH3Ha'iaiOTb rropiBHSIHHSIM cpaK-
TH'IHO HapaXOBaHOl 3apo6iTHOl IIJiaTH 3 ll IIJiaHOBHM 
cpOHJJ;OM, CKOpHrOBaHHM Ha BiJJ;COTOK BHKOHaHHSI 
IIJiaey BHp06HHU:TBa. 
Co6isapTiCTb npo.n:yK~i'i ~exy rrJiaHyiOTb IIIJISIXOM 
p03paxyHKY IIJiaHOBOl CYMH IIpSIMHX BinpaT Ha BCTa-
HOBJieHHH o6cSir TOBapHOl IIpOJl:YKU:il Ta CKJiaJJ;aHHSI 
KOIIITOpHcy u:exoBHX BHTpaT. Ii po3paxoByiOTb Ha oc-
HOBi JJ;aHHX KOHTpOJIIO 3a BHKOHaHHSIM 'IHHHHX HOpM 
BHTpa'laHHSI BHp06HH'IHX pecypciB Ta BHSIBJieHHSIM 
rrpH'IHH BiJJ;XHJieHb Bi.n: HopM y 3BiTHOMY rrepio.n:i. Ha 
OCHOBi JJ;aHHX rrpo TOBapHy IIpOJl:YKU:iiO B HOpMO-
fOJ];HHaX eKOHOMiCTH u:exiB BH3Ha'laiOTb BapTiCTb O,l{-
Hi€.l HOpMO-fO.l{HHH TOBapHOl IIpOJl:YKU:ii. 
BnTpaTH aa npHMHMH KaJihKyJis~iiiHHMH cTaT-
TBMH (MaTepiaJibHi BHTpaTH, OCHOBHa 3apo6iTHa 
IIJiaTa, BHTpaTH, IIOB 'SI3aHi 3 po60TOIO o6Jia,l{HaHHSI) 
rrJiaHyiOTb 3a .n:aHHMH 3aB.n:aHb rrpo BHrrycK rrpo.n:yK-
u:il B HaTypaJibHOMY BHpa)l(eHHi Ta 'IHHHHMH HOp-
MaMH BHTpa'iaHHSI BHpo6HH'IHX pecypciB, J.nO BHKO-
pHCTOBYIOTbCSI. 
3BiTHiCTb BHYTPiiiiHborocrro.n:apcbKHX rri.n:po3JJ;iJiiB 
rrpo BHKOHaHHSI IIJiaHOBHX 3aBJJ;aHb OXOIIJIIO€: 
• 3eim npo euKoHaHHR nJiaHoeozo JaeaaHHR Ja 
OCH06H010 rna aoaamK06010 HOMeHKJiamypaMu; 
• 3eim npo mexHiKo-eKOHOMittHi noKaJHUKU ~exa, 
B SIKOMY 3iCTaBJISIIOTb cpaKTH'IHi BeJIH'IHHH OCHOBHHX 
eKOHOMi'IHHX IIOKa3HHKiB 3 IIJiaHOBHMH, a TaKO)I( po3-
paXOByiOTb BiJJ;COTOK BHKOHaHHSI IIJiaHy 3a yciMa IIO-
Ka3HHKaMH; 
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• 4oeiaKy npo c1Ulaa cj:JoHay 3apo6imHoi' n.llamu; 
• 3eim npo eunyc1e moeapHoi' npoay1eu,ii' e 3aaaHiu 
HOMeH1Cllamypi, B HKOMJ ,na€TbCH 3iCTaBJieHHH cpaK-
TH'IHOfO BHrrycKy 3 IIJiaHOBHM; 
• 3eim no co6ieapmocmi; 
• 3eim 3 eu1eopucmamtR Kow.mopucy 3azallbHoeu-
po6Hu'ltux eumpam. 
ll.ocKoHaJia 3,naBaJiocH 6 cHcTeMa opraHi3auii BHY-
TpiiiiHborocrro,napcbKoro yrrpaBJiiHHH Mae cyTT€Bi He-
,noJiiKH. 
Bi,nxHJieHHH y 3araJibHiii cyMi BHTpaT BIIJIHBaiOTb 
Ha co6iBapTiCTb IIpo.nyKUil i Ha cpiHaHCOBHH pe3yJib-
TaT, T06TO o6JiiK Bi,nXHJieHb He 30pi€HTOBaHHH Ha KiH-
UeBHH pe3y Jib TaT, Bi,nXHJieHHH Bi,n HOpMaTHBiB He 
crriBBHMipiOIOTbCH y BHTpaTax Ta pe3yJibTaTax. ToMY 
,nouiJibHO y UbOMY BHrra,nKy BHKOpHCTOByBaTH eJieMe-
HTH CHCTeMH "cTaH,napT-KOCT", a caMe "yrrpaBJiiHHH 3a 
Bi,nXHJieHHHMH", aHaJii3 ,naHHX IIpO Bi,nXHJieHHH 3i 
3HaqHHM CTyiieHeM ,neTaJii3auii' IX, CIIHCaHHH Bi,nXH-
JieHb Ha paxyHKH peaJii3auii' Ta pe3yJibTaTiB. Ue ,nae 
MO)KJIHBiCTb CTBOpHTH _ni€BHH MexaHi3M KOHTpOJIIO 3a 
piBHeM BHTpaT Ta pe3yJibTaTiB i IIpHHHHTTHM yrrpaB-
JiiHCbKHX piiiieHb. 
lll.e o,nHHM He,noJiiKoM BHyTpiiiiHborocrro,napcb-
Koro yrrpaBJiiHHH € Te, ll.(O aHaJii3 IIOKa3HHKiB ,niH-
JibHOCTi BHyTpiiiiHbOfOCIIO,napCbKHX rri,np03,niJiiB, 
HKII.(O ii rrpoBa,nHTbCH, TO Mae peTpocrreKTHBHHH 
(icTOpHqHHH) xapaKTep, KOJIH OCHOBHi cpiHaHCOBi 
IIOKa3HHKH B)Ke ccpopMOBaHi i MO)KJIHBiCTb BIIJIHBY Ha 
HHX BTpaqeHa. l HapeiiiTi, BTpaqeHO o,nHH i3 OCHOB-
HHX rrpHHUHIIiB BHYTPiiiiHborocrro,napcbKoro po3pa-
xyHKY - IIpHHUHII CTHMJJIIOBaHHH, a ue IIpH3BO,nHTb 
_no Bi,ncyTHOCTi 6y_nb-HK0l 3aUiKaBJieHOCTi MeHe_n)Kepa 
y KOHTpOJii 3a ,no_nep)KaHHHM HOpM BHTpaT Ta iX eKO-
HOMil. Y 3B'H3KY 3 UHM, HK IIOKa3ye rrpaKTHKa BeJIH-
KHX IIpOMHCJIOBHX IIi,nrrpH€MCTB, Ha CbOfO,nHi BHyT-
piiiiHbOfOCIIO,napCbKHH po3paxyHOK BTpaTHB CBO€ 
rrepBHHHe 3HaqeHHH. ll.oae,neHi ,no uexiB rrJiaHH qa-
cTo He BHKOHYIOTbCH a6o BHKOHYIOTbCH 3 HH3bKHM 
Bi,ncoTKOM. Uex He 3aUiKaBJieHHH B eKOHOMii' pe-
cypciB Ta IIepeBHKOHaHHi IIJiaHy, a_n)Ke rrpeMiiOBaH-
HH 3a uexoBy eKOHOMiiO He 3,niiicHIO€TbCH. A rrepe-
BHKoHyaaTH IIJiaH 3a 3araJibHOi He_no3aBaHTa)KeHOC-
Ti BHp06HHUTBa Ha rri,nrrpH€MCTBi HaBpH,n qlf MO)KJIH-
BO. ToMY qacTo TparrJUIIOTbCH BHIIMKH, KOJIH uex, 
ll.(06 BHKOHaTH IIJiaH 3 o6cHry TOBapHOl IIpO_nyKUii i 
,nOCHITH IIOTpi6Hoi Tpy,noMiCTKOCTi, BHIIYCKa€ IIpo_ny-
KUiiO, mo He rrepe,n6aqeHa rrJiaHoM, i ,no Toro )K He 
3Haxo,nHTb 36yTy. 
OT)Ke, rri,ncyMoayiOqH Bee BHKJia,neHe rrpo BHYT-
piiiiHborocrro,napcbKHH o6JiiK , MH MO)KeMo rroro,nH-
THCH 3 ,nyMKOIO 0. Bopo,nKiHa [2], HKHH BBa)Ka€, 
ll.(O BHJTpiiiiHbOfOCIIO,napcbKHH o6JiiK 3a CBOlM 3MiCTOM, 
3HaqeHHHM Ta BHpirueHHHM 3aa,naHb BHKoHye poJib 
yrrpaBJiiHCbKOfO o6JiiKy. 
IlpoTe rri,nKpecJIIOIOqH poJib BHyTpiiiiHborocrro,nap-
CbKoro 06JiiKy HK iHcpOpMaUiHHOl 6a3H, ll.(O BHKOpHC-
TOBY€TbCH He TiJibKH ,nJIH BHpirueHHH 3aB,naHb BHpo6-
HHUTBa, a ii ,nJIH rrpHHHHTTH cTpaTeriqHHX pirueHb y 
raJIY3i MapKeTHHry, HKOCTi yrrpaBJiiHHH HayKOBHMH 
,nocJii_n)KeHHHMH TOII.(O, CJii,n 3a3HaqHTH, 11{0 cyqacHHH 
BHYTPiiiiHborocrro,napcbKHH o6JiiK - ue o,nHa i3 paH-
Hix CTa,niH yrrpaBJiiHCbKOfO o6JiiKy. 
CyqacHHH )Ke yrrpaBJiiHCbKHH o6JiiK BKJIIOqae He 
TiJibKH TpMHUiHHi MeTO,nH BHp06HH'!OfO 06JiiKy BH-
TpaT i KaJibKY JIIOBaHHH rrpo.nyKuii (po6iT, rroc;ryr). 
BHTpaTH BHpo6HHUTBa ,neTaJii3YIOTbCH 3a rocrro,nap-
CbKHMH i reorpacpiqHHMH cerMeHTaMH, rri,npo3_niJiaMH 
opraHi3aUii, KOIIITOpHCaMH HaKJIMHHX BHTpaT Ta BH-
TpaT Ha KaiiiTaJibHe 6y,niBHHUTBO Ta iHBeCTHUiHHi 
orrepauii. 
AHaJioriqHo o6JiiKoByiOTb ,noxo,nH ai,n peaJii3auii 
Ta iHrui orrepauiii:Hi i rro3apeaJii3aUiHHi ,noxo,nH. 
Ha pi3HHX piBHHX ai,nrroBi,naJibHOCTi BHTpaTH Bi-
,no6pa)KaiOTbCH JIHIIIe B Tiii qacTHHi, 3a HKY MO)Ke pe-
aJibHO Bi,nrroBi,naTH Bi,nrroBi,naJibHa oco6a. 
Ba)KJIHBOIO oco6mmicTIO yrrpaBJiiHCbKoro o6JiiKy e 
Te, ll.(O Bci _noxo,nH i BHTpaTH rri_nrrpH€MCTBa o6JiiKO-
BYIOTbCH i KOHTpOJIIOIOTbCH y Bi,niiOBi,nHHX UeHTpax 
Bi,nrroai,naJibHOCTi. ToMY BHeceHHH ,no CHCTeMH BHYT-
piiiiHborocrro,napcbKoro o6JiiKy eJieMeHTiB 3apy6i)KHHX 
MeTO,niB o6JiiKy BHTpaT (CHCTeMH "cTaH,napT-KOCT", Me-
TO_ny O,nHOpi,nHHX ceKUiH) ,naCTb MO)KJIHBiCTb IIi,nBHII.(H-
TH HOro KOHTpOJibHi Ta iHcpOpMaUiHHi MO)KJIH.BOCTi 
_nJUl cpOpMJBaHHH HK KOpOTKOCTpOKOBHX, TaK i CTpa-
TeriqHHX yrrpaBJiiHCbKHX piiiieHb. 
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